
 CONCURRENCE REQUEST
According to Annex C2 “Guidance, coordination and control model for the procurement process of subsidiaries not part of the upstream sector”, this template shall be used for request for concurrence.

The concurrence request template applies to all the new proceedings with an estimated contract value equal or exceeding Euro 5.000.000.
Submission for Concurrence

       Contract Strategy
1. SUMMARY TABLE
	SUBSIDIARY NAME


	……………………………………………..



	REQUISITION VALUE
	 Euro €............. 


	BUSINESS REQUESTING UNIT
	……………………………………………..

	OUTLINE OF THE SCOPE OF WORK
	……………………………………………..

	COMMODITY CODE (Eni HQ)
	……………………………………………..

	COMMODITY CODE (Local)
	……………………………………………..

	CONTRACTOR NAME
	(for Single/Sole Source only)

	ESTIMATED CONTRACT VALUE (Firm)
	Euro €.............


	ESTIMATED CONTRACT VALUE (OPTIONAL EXTENSIONS)
	Euro €............. (
)
 

	TENDER / SINGLE SOURCE
	Tender/Single Source (select as appropriate)

	CONTRACT AWARD CRITERION (
)
	         



	INITIAL DURATION (Firm Period)
	………Months

	OPTIONAL EXTENSIONS 
	………Months (for each option)
(If not applicable state N/A)

	TOTAL DURATION
	………Months

	TECHNICAL AREA INVOLVED
	 (specify technical Business Unit)


2. PURPOSE
State the purpose of the proposed “Submission for Concurrence”, e.g.:
In case of Competitive Tender: “This proposal seeks concurrence on the proposed contracting strategy and Short Vendor List in order to issue a tender for the award of ……….. (specify number and type of contract to be awarded) contract(s) for ……………. (description of service, work, goods)”.  
In case of Single Source (or Sole Source): “This proposal seeks concurrence on the proposed contracting strategy in order to undertake a Single Source (or Sole Source, where applicable) negotiation with………………….(name of the Contractor) for the award of one …………… (specify type of contract to be awarded) contract for ……………….(description of service, work, goods)”.
Background

State the background information such as the context of the needs leading to the contract in subject as well as details of previous contracts, if any, for the same services and its main features (type of award: tender/SS; value; duration; expiry date, availability of options, opportunity to exercise options or not, highlights of significant revisions occurred (e.g. renegotiations, expansion of SOW, abnormal increase(s) of AV., etc.)
3.  SCOPE OF WORK
- In case of Scope of Work within a wider procurement strategy, include a brief description of the project (main objectives, timing, any relevant information and updates). 

- Summarize the description of the Scope of Work (SoW).
- As a background, include reference to the contract(s) in place for the same service, if any.

4.  CONTRACT STRATEGY 
4.1 Local Content and Constraints
If and when applicable, describe the applicable Local Content Policy and/or any other local constrains that affect or may affect the contract strategy in terms of SVL selection, tender evaluation plan, contract award, etc... 

4.2 Definition of the tender Vendor List
a) In case of competitive Tender 
· Provide the list of all the vendors qualified locally and by HQ for the relevant commodity code; in the event only local vendors must be considered, please specify the reason for not referring also to vendors qualified by HQ.
· Provide the rationale and criteria used as a basis of definition of tender vendor list and reasons for exclusion of any other companies considered. 
· In the event financial elements (ex. consistency of the turnover, etc.) are used as a criteria for the Tender Vendor List selection, these details must be clearly highlighted in the Contract Strategy.
· Specify if the tender SoW falls under HQ FWA. In that case, clarify the reasons why you don’t apply it. 
· Specify if a Public Advertisement has been carried out in accordance with local legislation and provide the requirements set forth therein. Also include any minimum requirement and evaluation criteria used to select the vendor list;

· Specify if an  Expression of Interest has been performed;  in this case, please include:

· the list of all the involved vendors;
· the criteria for selection of invited vendors; 
· the explanations lying behind each exclusion following the received answers;
· evidence of HQ Competence Center/VEMA involvement, using the following table. (
)
	Vendors
	Evaluation Result
	Reason for Exclusion

	
	PASS/NO PASS
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


· For each selected vendor for the commodity class reported in the summary table (i.e. except those excluded through Expression of Interest), specify the qualification status, using the following table: 
	Vendors

(Including full legal form i.e.: Inc., Ltd.)*
	VENDOR  QUALIFICATION STATUS on tender’s commodity code (Local)
	VENDOR  QUALIFICATION STATUS on tender’s commodity code (eni HQ)

	Examples:
	
	

	Contractor 1
	
	

	Contractor 2 Ltd
	
	

	Contractor 3 LLC
	
	


*Particular attention must be given to the full legal and branch entity names of vendors.
For each selected vendor, report by filling in the table below the results of the following evaluations:

· Specify whether “Due Diligence Cards” have been completed in compliance with Annex “E” and following revisions.

· related parties/subjects of interests; 

· reference lists; 

· feedback evaluated by the HQ Vendor Management Unit as well as by the Local Vendor Management Unit (if available).

The results of the above verifications are summarized in the below table:

	Vendors

(Including full legal form ie.., Inc., Ltd.)
	Due Diligence analysis (state DDC colour)
	Mega supplier
	Number and Date of Last DDC
	Evidence for related parties/ subjects of interests
	Evidence for reference list
	Evidence for feedback VEMA

	Vendor 1
	(red/yellow/green)
	Yes/No
	XX

XX/XX/XX
	Negative/Other 
	Negative/Other 
	Negative/Other

	Vendor 2
	
	
	
	
	
	

	Vendor 3
	
	
	
	
	
	

	Vendor 4
	
	
	
	
	
	

	Vendor 5
	
	
	
	
	
	

	Vendor 6
	
	
	
	
	
	


For each Yellow/Red DDC evaluation please state the relevant reasons.
b) In case of Single Source or Sole Source process the following information must be provided:

· Clear and valid justification supporting the  single source strategy, providing also if the reason is related to sole source or restricted vendor (
); 
· For sole sources, clear explanation will be required detailing why no other contractor can perform the service and/or supply the goods;
· Positive statement on contractor’s previous performance (if available);
· For selected vendor for the commodity class reported in the summary table, specify the qualification status, using the following table: 

	Vendor

(Including full legal form ie.., Inc., Ltd.)*
	VENDOR  QUALIFICATION STATUS (Local)
	VENDOR  QUALIFICATION STATUS (eni HQ)

	Contractor 
	
	


*Particular attention must be given to the full legal and branch entity name of vendor.

For the selected vendor, report by filling in the table below the results of the following evaluations:
· Due Diligence analysis (ref. Annex E – MSG “Procurement” and related operating instructions);
· related parties/subjects of interests;
· reference lists (if not included in the Due Diligence card);

· feedback evaluated by the vendor management unit (if available).
	Vendors

(Including full legal form ie.., Inc., Ltd.)
	Due Diligence analysis (state DDC colour)
	Mega supplier
	Number and Date of Last DDC
	Evidence for related parties/ subjects of interests
	Evidence for reference list
	Evidence for feedback VEMA

	Vendor 
	(red/yellow/green)
	Yes/No
	XX

XX/XX/XX
	Negative/Other 
	Negative/Other 
	Negative/Other


In case Yellow/Red DDC evaluation please state the relevant reasons.
4.3 Definition of the Tender Evaluation Plan
4.3.1  
Contract(s) Award Criterion
Please indicate whether the contract will be awarded according to the lowest price or to the most economically advantageous tender and with which awarding method (best score, specifying criteria weight) or best integrated price (specifying K value). Should an option be foreseen in the contract, please specify whether or not such an option is part of the evaluation.
In the event of multiple contracts award (i.e. open contracts), please indicate the number of contracts to be awarded, the “rationale” behind the allocation of the Administrative Validity amongst the contracts along with the governance, the relevant value and any pertinent information. If it’ foreseen a backup contracts it has to be specified. 
Please state whether or not the information system being used by the Company supports the e-tendering. Should the e-tendering be available, indicate.   

4.3.2  
Technical and Commercial un-priced Tender Evaluation
Please indicate the method selected for the evaluation of technical offers.
· If using the on/off criterion for technical evaluation, indicate whether a technical scoring matrix will apply.
· If using the most economically advantageous tender criterion, clarify if a complete scoring model is adopted or if the scoring is limited to HSE Scoring Model. In any case provide the rationale adopted (e.g. rationale used to establish the value of the k-factor, etc.) and the scoring model to be used, whether integrated or limited to HSE. It is expected to apply the integrated scoring model developed by the HQ for specific service(s), work(s) and/or goods and the HSE Scoring Model defined in accordance with the local HSE/HQ function. Furthermore, the scoring model shall be enclosed to the request for concurrence including the evaluation scoring criteria. Whereas the evaluation scoring criteria is still under preparation, it is required to be clearly stated in the request for concurrence that the evaluation scoring criteria must be available before the opening of technical and commercial un-priced bids.
Please state any minimum requirement that must be met to be technically or commercially acceptable, including any minimum overall scores and applicable Local Content constraints.
	EXAMPLE: 

	In order to be considered technically acceptable, tenders must meet all of the following criteria:
Technical Minimum Requirements
1. Compliance with Technical Specification No. ………. issued with the ITT

2. Delivery to …….. Base no later than ……

3. A minimum score of 3 out of 5 for HSE and Quality Assurance at Level 1.

4. A minimum overall score of 3 out of 5

Failure to meet any one of the above will result in tender disqualification.
HSE Minimum requirements

· Xxxxxx

· Xxxxxx

· xxxxxx

Failure to meet any one of the above will result in tender disqualification


Focus HSE (if applicable)
The scope of the contract consists in the implementation of …. <<Add description of services/works/supplies >> (including onsite activities) which can expose the contractor’s personnel and its subcontractors to HSE risks.
and 

The commodity code concerned is GM XXXXXXXX with HSE criticality of A/B/C level, therefore, all the vendors invited have been evaluated from HSE viewpoint (otherwise specify different situations); from the analysis of qualification results in VMS or in other local vendor management systems there are no limitations or evidence of criticalities (measures/feedback) attributable to HSE reasons (viceversa, specify which elements have been found).

HSE evaluation

The tender/direct award documents foresee a specific HSE evaluation based on the contract scope as follows:
· HSE minimum requirements as depicted in section above

· Dedicated item(s) in the HSE Scoring Model 
· Xxxxxx

· Xxxxxxx

· Xxxxxx

The HSE scoring model and the evaluation of the offers shall be carried out by HSE local/HQ function.

HSE documents to be forwarded to the Bidders in the ITT (to be customized):
· Xxxxxx

· Xxxxx

which will regulate the HSE aspects relevant to the duties and requirements for the Contractor and its subcontractors if any.
The following bidders  show the following HSE criticalities to be further evaluated in the tender phase through the following instruments:

-
xxxxxx
4.3.3  
Priced Commercial Tender Evaluation
· Provide how the priced offers will be evaluated along with any relevant information (e.g. business case, lump sum breakdown, etc.); Terms, rates and mechanism for optional extension (e.g. same T&Cs as the base contract, escalation formula, etc.)
· In the event of Single/Sole Source, provide supporting documentation and analysis of Benchmark of rates and prices (compare with previous contract awarded as a result of a competitive tender where possible) that demonstrate value-for-money.
· In case of Most economically advantageous award criterion provide first level components and weights.

Specify if rebid or request for rock bottom price is foreseen. 
NOTE: As a general rule, however, neither rebid nor rock bottom price is allowed. On the contrary, a direct negotiation with the winning bidder could be entertained in order to further reduce prices and/or rates of the offer for Company’s benefit. In this case, the following wording is to be included in the present document:  “It is not foreseen to rebid; however a final direct negotiation only with the lowest bidder could be considered in order to further reduce prices and/or rates of its offer”.

5.
Compensation
Please indicate the compensation method (e.g. Fixed Unit Rates, Lump Sum, etc) as well as contract currency
6.  Standard of Contract
Please indicate which standard of contract will be used specifying the issue date of the standard (e.g.: eni HQ MSA/FWA T&Cs, standard T&Cs developed by local Affiliate in line with eni standards of contract for services, goods or goods and services, etc.).

6.1 Incentives/Penalties

Please indicate if Incentives/Penalties scheme is in line with the standard T&Cs; otherwise describe the relevant main provisions and method of application.
6.2 Termination and Suspension

Please indicate if the Termination and Suspension provisions are in accordance with the standard T&Cs, otherwise describe any deviations. 
6.3 Liabilities and Indemnities

Please indicate if the Liabilities and Indemnities provisions are in accordance with the standard T&Cs, otherwise describe any deviations.
6.4 Guarantees and Insurance

Please indicate if the Guarantees and Insurance provisions are in accordance with the standard T&Cs, otherwise describe any deviations.
6.5 Liquidated Damages

Please indicate the applicable Liquidated Damages scheme, if any, with details of values and ceilings.
6.6 Subcontracting

Please indicate if the Subcontracting provisions are in accordance with the standard T&Cs, otherwise describe any deviations. Please specify if subcontracting limits (in %, value, or otherwise) are expressly set in the ITT.
7. 
Potential Savings / Cost Reduction 
If applicable, indicate any potential savings or cost reduction (e.g. versus incumbent contracts) being expected by awarding the contract.  
8. 
SCHEDULE
	MILESTONE EVENTS (
)

	FORECAST

DATE



	Eni concurrence on Contract Strategy
	

	Issue ITT:
	

	ITT Closing Date:
	

	Technical Evaluation complete:
	

	Technical Evaluation Results: 
	

	Commercial Evaluation complete:
	

	Negotiations and Clarifications complete:
	

	Issue Contract:
	

	Contract Effective Date:
	

	Delivery / Start Activities on Site:
	

	Contract Completion Date:
	


9. 
COMPANY ESTIMATE
The Company in-house Estimate is the Subsidiary’s own calculation of the value of the work to be carried out, as stated in the Scope of Work section, taking into account all appropriate factors and contingencies. In-house Estimate should be used as a benchmark in the evaluation of competitive tenders and, above all, when the competitiveness of the contracting environment is reduced (e.g. single/sole source). 
Indicate the source of the company estimate (e.g. previous contracts).
The Estimate shall be represented under the format of a table showing the break down of the scope of work into the main items to be quoted by bidders in accordance with the Form of Tender and the Price List included in the Invitation to Tender. 
Indicate if the cost estimate includes contingency and report its amount and percentage of total contract value.  Provide rationale for requesting contingency, noting that no contingency is allowed for exchange rate fluctuations during the contract period.

10. CONCLUSIONS
State the following wording: “This proposal seeks concurrence on the Contract Strategy and Short Vendor List as described and proposed hereinabove”.
11.  SIGNATORIES
The following signatories have reviewed and supported this proposal:

	Signed
	Managing Director/General Manager
	

	
	Name …………………………………………………..
	(type date)

	Signed
	Procurement Manager
	

	
	Name ………………………………………………….. 
	(type date)


Lowest Price 





Most economically advantageous 


Best Integrated price –


Best total score –




















(1) if no optional extension is foreseen, please state N/A. If optional extension applies and the related estimated value is not included in the approved Requisition Value, insert € 0.00.


(�) Please select the proposed contract award criterion. 


(�) HQ Competence Center & VEMA are expected to be involved in services falling under their competence.


(4) According to HQ best practice pro pr 005 eni spa Contract Preparation & Award, current in place, requesting units can ask the APR function to award a contract directly to a specific vendor, without calling a tender, in the following cases: 


sole source vendor: for activities or supplies with a high technological or exclusive rights content that can only be provided by a specific vendor on the reference market, so that it is objectively impossible to use other vendors. 


restricted vendor: for activities or supplies connected or complementary to existing studies/applications/infrastructure/systems developed/supplied by a certain vendor where use of other vendors could entail disproportionate and objective diseconomies, incompatibility or functional/technological complications and/or risks to the continuity of the services provided and/or significant production losses. 





(�) If applicable, please include Third Party(ies) approval date(s).  





Submission for concurrence for……………………………..
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